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E.O. 11652: N/A 

TAGS: BENC, CA 

SUBJECT: MAJOR PROJECT: TRANSPORT CANADA RAILCAR 
PROCUREMENT 

REF: SMITH-ERICKSON TELCON 4/4/77 

1 . TRANSPORT CANADA, WITH TECHNICAL ASSISTANCE OF 
CANADIAN NATIONAL RAILWAYS AND CANADIAN PACIFIC, IS 
TENDERING FOR TEN TO ONE HUNDRED PASSENGER CARS. ITS. 

PUBLISHED STATEMENT ON "EQUIPMENT EVALUATION PROCEDURE", 

ANNEX A', STATES "THE SUCCESSFUL TENDERER WILL NOT 
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NECESSARILY BE THE LOWEST BIDDER, BUT RATHER, THE ONE 
WHOSE TENDER BEST MEETS THE OVERALL OBJECTIVE OF THE 
PROJECT. THE EVALUATION PROCEDURE WILL CONSIDER THREE 
BROAD ASPECTS: ECONOMIC, TECHNICAL AND COMMERCIAL." 

THE SECTION TITLED "COMMERCIAL ASPECTS" STATES "THE 
COMMERCIAL EVALUATION WILL CONSIDER ITEMS SUCH AS 
DELIVERY DATES, THE DEGREE OF FOREIGN CONTENT AND THE 
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PERFORMANCE OF THE FIRM AND THE POTENTIAL OF THE 
EQUIPMENT IN THE EXPORT MARKET.. .THE EXPORT ASSESSMENT OF 
THE FIRMS WILL BE MADE ON A JUDGEMENTAL BASIS." 

2. WE UNDERSTAND THREE GROUPS ARE COMPETITING FOR THIS 
ORDER. CANADIAN VICKERS, MLW/BOMBARDIER OFFERING THE 

"LRG" EQUIPMENT DEVELOPED WITH ASSISTANCE FROM THE GOC, 

AND THE BUDD CO. OF PHILADELPHIA. OFFERING MODIFIED 
VERSION OF AMFLEET PASSENGER CARS CURRENTLY IN 
PRODUCTION AND IN OPERATION BY AMTRAK. BUDD HAS 
APPROACHED COMMERCE FOR ASSISTANCE ON THIS ORDER, WHICH 
MAY AMOUNT TO 50 MILLION DOLLARS AND SEVERAL THOUSAND 
MAN YEARS OF LABOR AT ITS FACTORY IN PENNSYLVANIA. 

3. BUDD BELIEVES TRANSPORT CANADA IS VERY INTERESTED IN 
THE BID IT SUBMITTED, CITING NUMEROUS FOLLOW-UP 
INQUIRIES, PLANT VISITS BY GOC, CNR, AND CP PERSONNEL, 

AND VISIT TO AMTRAK IN WASHINGTON TO VERIFY INFORMATION 
OBTAINED FROM BUDD. COMPANY BELIEVES THIS INTEREST 
GENERATED BY ATTRACTIVE PRICE IT OFFERED FOR EQUIPMENT 

NOW IN PRODUCTION. COMPANY IS CONCERNED ABOUT EVALUATION 
CRITERIA CITED IN PARA ONE, BELIEVING IT 

DISCRIMINATES AGAINST U.S. MANUFACTURERS AND CONCERNED THAT 
TRANSPORT CANADA WILL NOT PROVIDE ASSESSMENT OF HOW 
HEAVILY THIS CRITERION WILL COUNT IN TENDER EVALUATION. 

4. CANADIAN MANUFACTURERS HAVE BEEN VERY SUCCESSFUL IN 
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SELLING RAILCARS TO U.S. IN RECENT YEARS. DURING 1976 
ALONE, 272 CANADIAN TRANSIT CARS WERE SOLD TO SOUTH 
CHICAGO SUBURBAN TRANSIT DISTRICT, BOSTON METROPOLITAN 
TRANSIT AUTHORITY, AND DELAWARE RIVER PORT AUTHORITY; 
AMTRAK IS ALSO LEASING TWO LRC TRAINS. ACQUISITION OF 
EQUIPMENT BY TRANSIT PROPERTIES IN U.S. IS SUPPORTED BY 
FEDERAL GRANTS. 

5. IF EMBASSY HAS NO OBJECTION, IT IS REQUESTED TO 
CONTACT APPROPRIATE GOC OFFICIALS, ON INFORMAL BASIS, TO 
INDICATE USG INTEREST IN EQUITABLE TREATMENT FOR ALL 
BIDDERS ON TRANSPORT CANADA TENDER. IN COURSE DISCUSSIONS, 
EMBASSY MAY WISH TO REMIND GOC OFFICIALS OF 

SUCCESS ENJOYED BY CANADIAN RAILCAR MANUFACTURERS SELLING 
TO OFFICIAL ENTITIES IN U.S. PER PARA 4. WOULD 
APPRECIATE REPORT ON CONVERSATIONS. 

VANCE 
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